Friends of Children Society
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Friends of children society (Amal)

Friends of children society (Amal) is a voluntanonrprofit national Sudanese Non Governmental
Organizations (NGO) established and registered®8# 1o care for children in difficult situations.

Amal has developed rapidly from delivering a segvio children deprived of family care in orphanages
Khartoum to a specialized NGO working in the fieltistreet children. Amal later extended its sergito a
number of towns in central and western Sudan.

Amal have utilized a number of methods for tacklihg street children problem including family refigation,
open homes, vocational training, psychosexual asilential care. Shifting to community work intamien as
a preventive approach for children at risk camehlkadt a plan from Amal, but more as a survivingtstna
when the Government banned direct work contact stithet children in 1992. Consequently a numbesoofal
centers were erected in urban poor belts arourategr&hartoum.

Amal understands the importance of capacity bujdiA training, documentation and research unit was
established in 1990 to qualify Amal, sister orgatians, concerned workers and volunteers on chilsinéghts
and related issues for children in need of spegxiatection.

Since the early nineties Amal emerged as a chilsinéghts oriented civil society deck. The childi®emights
convention (CRC) is the cornerstone of Amal’s vasiinterventions and participation. The societgdinprints
on preparing the alternative report on Child's RigBommittee. An obvious credit in networking susthle
child and community participation are componentéumial would be future.

Vision:
Amal works to ensure that the children in Sudagtijeir rights.

Mission:

Amal works to ensure that child’s right are implenesl targeting children in need of special protctiAmal
carries out it's programs in collaboration with cemed bodies through providing services of prewant
rehabilitation, residential care, awareness caypadgitilding, advocacy, networking and participatiovith
special emphasis of children and community pariidgn to guarantesustainability. The performance in Amal
is characterized by democracy, voluntarism, institalization and continuous advancement.
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Target Groups:

Street children

Sexually exploited children

Children in conflict with the law

Children exposed to FGM (Female Genital Mutilatiang war.

rwONE

Objectives:

Children's' rights are disseminated, implementethaolations are reported
Prevention and protection of street children arglated children
Prevention and protection of children in confligtwthe law

Prevention and protection of children exposed td/FRBd war

e

Strategies:

1. Working to strengthen and activate mechanism ofrdioation, participation, advocacy and
networking with sister organizations and other @ned bodies to improve child’s situation.

Amal’s institutional building enhanced, activatedlastrengthened

Participatory Pilot Project are developed, adaptedireplicated in other areas

wmn

Values:
In order to achieve its set objectives, Amal isdgdi by the following values:-
- Voluntarism.
- Democracy.
- Non — discrimination.
- Participation.
- Transparency.
- Commitment.
- Accountability.
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Guiding and Key Issues:

Utilizing the following methods and means in deglmith children, prevention, rehabilitation, resitial care,
awareness, and reunification and after care.

Adopt principles of child rights, juvenile justicegmmunity and child’s participation, capacity loilg, gender
sensitivity and environmental dimension in all aitigs.

Co-operating, with sister NGOs y coordination, rating, advocacy and participation.

Respond to current vital child issues like FGM,s#hexploitation, child labor, AIDS, child abduatiowar
child and disable children.

Emphasize on participatory planning and implemémnagustainable projects in selected urban pods.bel

Partnering with Amal

Amal promotes mutual relationships with other oiigations who also strive to make a difference mdheas
of children's rights, women's rights and peace. llesuarently partners with the following organizaig

Save the Children
Hope & Homes

TDH

UNICEF

War child

Christian Aid
ACORD

Fridrich Ebert -Sudan
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Alternative Families:
8 foster homes in Khartoum Funded by Hope and Homes

Alternative Care and family reunification
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Child psycho — social rehabilitation
Alhaj yosief area
Partnership with war child
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Amal's Programs 2007

Child protection — Funded by TDH — UNCIEF
(Street children in Khartoum — Taiba camp)

Child 's rights programming
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Alternative education — alhaj yosief - Darelsalam
Funded by TDH and UNCIEF

Creation center - alhaj yosief area
Funded by TDH and UNCIEF
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Landmarks in Amal’s History

Year Project/Activity Donor Remarks
1984 Establishment By university student and
lecturers
1984 Governmental orphanages SOS Members voluntary
1985 Amal's homes 1-2, Khartoum Members +SPCR Feesthildren
1986-1987 Vocational training — African Islamic tem| Members +SPCR For street children
1986-1987 Vocational training — Belgian school WFP or §treet children
1986-1988 Family reunification Band Aid For strebildren via UNICEF
1988 Street children training SCF — Sweden Trigasigreement Amal + SCH
+ SW
1988-1992 Street children rehabilitation/reunificat— | SCF — Norway
Khartoum
1988 — 1992 Street children rehabilitation/reuaificn — | SCF — Norway
Kosti
1988 — 1992 Street children rehabilitation/reuaifion — | SCF — Norway
Sinnar
1989 — 1992 Residential home — Sinnar extension -SRérway
1990 Training education, research and SCF — Sweden
documentation unit
1991 - 1996 Social center - Umbda SCF — Sweden
1992-2004 Juvenile care SCF — Sweden Omdurmampriso
1993 Children in prison SCF — Sweden Omdurman prison
1993 — 1994 Social center — Haj Yousif SCF — Norway
1993 — 1994 Social center — Abu Saeid SCF — Norway
1993 Resource development unit Members
1996-2005 Youth project — Haj Yousif SCF — Sweden
1997-2007 Child’s forum Fridrich Eberts
1997-2007 Childs rights unit SCF — Sweden
disseminate CRC and train others Members
ACORD
2005-2007 Combating HIV/ AID Program UNCIEF
SNAP Networking
1999-2007 Alternative Families Hope & Home
Alternative report SCF — Sweden
2002-2007 Members
Promotion Of Human Rights , Culture & | HRLAN Networking
2003-2004 Education Members
Sexual Abuse and social rehabilitation
2002-2005 program SCF — Sweden
watch violation against child Members
2002-2007
Culture program War child
2004-2007
2004-2007 Legislation, advocacy and publication.
2006-2007 Youth project — Haj Yousif TDH + UNCIEF
1996-2007 Library and information
SCF — Sweden
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